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Who    are    some    of    your    closest    friends    and    family     in     the     community?



use    those     people    to    draw    a    map    of    your     own      power

Target

mayor

voters donors

media

business associate 3

neighbor social club

wifebrother

business associate 1

business associate 1

church
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Who     are     some     of   your    most    influential    groups, people,    
organizations    in    your    community?    Brainstorm!
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Chose    one    and    brainstorm    that    organization’s    or 
individual’s     connections    in     your     community

Map those Connections:
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Plan    to     influence     this     individual     or     organization

Who can you influence in their network?

How will influencing them a�ect your target?

Write a few short sentences about what you know they believe in. 
Why are they organized? What makes them take action for a cause?

Create a message specific to them using the twenty-seven, nine, 
three model that connects the library to their beliefs. 

Can your library provide them with a service? Can you collaborate 
on a project? Do you have something to o�er them?

What is your ask?

Who will you connect with? When will you do it?
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