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» Understand the framework and approach
outlined in Strategic Planning for Public

By the end of Hibraries
ThIS SeSSiOn, YOU » Be able to navigate the book for various use
cases

will. ..

» Have the tools to conduct a community
assessment




Framework and

Approach




What are the two most common barriers to
strategic planning?

Top 6 learning areas for PLA members:

* Engaging the community
« Measuring progress against the plan
* Reaching non-users

« Creating a living document that can be
continually updated

« Conducting a community assessment
« Getting staff participation

@

More than 50% of survey respondents would
prefer to spend no more than 3 months on
the strategic planning process



There are four key phases In the strategic
planning framework

2. Conduct Community Assessment

3. Develop Strategic Plan Content
4. Implement and Measure Progress




1. Prepare for Strategic Planning
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Action Iltems:

« Define governance and approval process

« Select and organize the core planning team
« Evaluate the need for external support

« Develop a project plan and timeline

 Identify key internal and external
stakeholders

* Prepare a communications plan

Templates and Worksheets:

« Make the case to the board

« Form the strategic planning team
« Consultant evaluation form

* Project plan

Joy Fuller



2. Conduct Community Assessment
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Action Iltems:

* Determine data needed for assessment
 ldentify existing data sources

« Gather and analyze existing data
 Identify options for collecting primary data

* Design an approach for gathering primary
data

« Gather and analyze primary data

Templates and Worksheets:

« Data collection plan
« Data sources checklist
* Project Outcome survey best practices

 Libraries Transforming Communities
community conversation questions



3. Develop Strategic Plan Content

L4Rs

Action Iltems:

Align community assessment with internal
capabilities

Craft mission, vision, and values statements

|dentify strategic priorities and goals
Create a one-page plan

Templates and Worksheets:

« Strengths and impact matrix
« Brainstorming guides
» First draft guides

» Real-world examples from several libraries



4. Implement and Measure Progress
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Action Items:

 Create SMART objectives

« Develop an action plan

« Measure the success of initiatives

 Manage and communicate change
 Integrate continuous improvement

Templates and Worksheets:

 Identify SMART objectives
« Action plan



Features to help you get the most from
Strategic Planning for Public Libraries

Color-coded chapters for ease of navigation

Downloadable supplement chock full of editable
worksheets and templates

Recent, real-life examples from a diverse group of
libraries

Clear references to supplement in print- and e-book to
facilitate cross-referencing reference and navigation

Sidebars highlighting key topic areas
Glossary of terms

2. conouct

COMMUNITY ASSESSMENT

provided by its school department’s enrollment survey in addi-
tion to local govenment data, the Westborough Public Library
discovered  projected school enrollment bubble that local data
did not include. As a result, the brary was able to refine its stra-
tegic planning priorities io focus on children and teens

Equipped with 3 st of data sources 1o answer each question
you can now determine whether that information aiready exists
via secondary sources or requires primary, or firshand, data
collection. Sacondary sources often include demographic data
trends, existing community assets and resources, and research
conducted by other local govemment agencies and organiza-
tians. Feadhack from the community focused on community
needds, wants, and aspirationsis typically gathered via primary data
collection methods such as surveys, interviews, or focus groups

The remaining sections in this Chaptar provide detail into
when and haw to collect sacondary and primary data.

FINDING THE RIGHT MIX OF PRIMARY AND
SECONDARY DATA SOURCES

There i n right or wrong apgroach 1o using secondary
aned primsry sources b inform strategie planring. The resl
question & "Do we have the information we nesd to dewiop 2
commurity-foouzed strategis planl”

Libraries with limited resaurces or thase sening smaler or
rural commurities may lean more heaviy on exiting data
whivelfbraries serving communibes that are experizncing rapid

tp turm curward
for

may
strategic planning. There is no one-size-fits-al spproach.

COLLECT AND ANALYZE EXISTING DATA

Bacause collecting data from existing sources requires less time
and fewer resources than conducting primary research, it is
recommended that you start by finding as much information 25
possible using this method. Worksheet & Data Collection Fian,
‘which you completed in the previous stap, serves 353 guide to
fiocus data collection efforts.

IDENTIFY EXISTING DATA SOURCES
Thei

e are countiess potential sources for sacondary data

« Are you looking for demographic data? The United States
Census and the American Community Survey are great
v sources.

bl
EXISTIG R SOURCES CHECHIEST

- How about informaton
about the status of public
libraries or  comparative
benchmarking across peer
libraries? The IMLS's annual
Pubiic Library Survey as well
as its Search and Compare:
wol provide 3 weslth of

information.:
+ Looking for information
dbout education  needs

for chidien and teens?

Tiy stale and local report

cards required by the Every
Act.

22 meha suppiman: foiser
‘Worksheet 10: Existing Data

+ Curious about the information that oiher local govemment
agencies and organizations have uncovered? Look into
research and studies that have been released by partner
‘organizations as well as their most recent siralegic plans.

Existing data does not have to come from extemal sources
Some of the richest sources for existing data can be found
intemally. Prior surveys and community conversations can be

co y aspirations
#ddibanally, imemal output and outcomes metrics provide
context around the library's current impact on the community.

Worksheet 10 Data Sources Checkist includes 2
list of external and internal existing data sources.

COMPILE AND ORGANIZE DATA

Organizing data s  critical, yet sometimes underrated, next
step. It may be tempting to wait until after primary data is
collacted 1o sort through all the informtion at once: however,
that approach can be both overwhelming and time-consurming
Furthermore, organizing existing data can lesd to insights that
inform how primary data is collacted. For example, exising data
miay answer more questions from the data collection pian than
expected, enabling more tergeted and streamiined primary
research, | ing thei jon callected i
sources results in more meaningful and valuzble interactions
with community members during conversations and surveys.
To organize existing data. you will once again tum to the
data collection plan you created. The following is 2 step-by-step
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Making this book work for you...

Scenario: Your strategic
planning process is underway,
yet you need a communications
plan template.

Solution: Download editable
templates and worksheets and
check out some examples while
you're at it.

Scenario: You are leading
strategic planning for the first
time and would like to prepare
In advance.

Solution: Read the book cover-
to-cover first to familiarize
yourself with the process. Then
follow the end-to-end process of
the book, leveraging the
supplemental materials.

Scenario: You are a strategic
planning veteran looking to try
some new approaches and
ideas.

Solution: Review the content of
interest, paying particular
attention to the overview for
each chapter and sidebar
content.



Conduct Community

Assessment




2. Conduct Community Assessment

0 Determine Data Needs G Collect and Analyze Existing Data
« Ask thoughtful questions, for example:  Identify existing data sources
Who is in the community served by the library? « Compile and organize data

Who is not served or underserved by the library? . Utilize tools to organize data that is

In what ways is the community growing and collected

changing?

What are the wants and aspirations of the
community?

« Link questions to data sources



2. Conduct Community Assessment

e Design Primary Data Collection Approach ° Collect Primary Data

 Evaluate and select data collection methods

e Surveys
 Conversations

« Identify target audiences for primary data
collection

« Develop and deploy a survey
« Create survey questions
» Keep surveys clear, short, and simple
» Avoid bias or leading questions

 Protect respondents’ privacy

« Facilitate community conversations

» Develop approach
« Plan logistics

 Conduct conversations



2. Conduct Community Assessment

e Inform and Engage Staff

« Develop staff engagement approach

* Facilitate staff conversations

° ldentify Themes

« Sort data by category
* Needs and concerns
« Aspirations
* Issues and barriers
« Solutions

« Community assets and strengths

« Classify data into themes



Thank you!




